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Background 

For some time now, worship at the 10:45am service has been based upon the approach of gathering together 

in church before splitting off into age based groupings for both worship and teaching; only coming back 

together again at the peace during a service of Holy Communion.  This approach has enabled younger 

members of the church community to worship and learn with their peers, broadly in keeping with their 

progress through the educational system, whilst enabling older members of the church community to worship 

and learn at a level more appropriate to their years and experience. 

However, this approach has not been without its problems and critics; chiefly that individuals do not always 

learn and act strictly along age based lines, and that such an age based approach places a heavy staffing 

requirement upon the local church community which, unless that community is blessed with an abundance of 

suitable called and trained teachers, results in such teachers rarely, if ever, being spiritually nurtured 

themselves - a situation which can easily lead to frustration, a sense of not being cared for and, ultimately, 

complete spiritual burnout. 

Just prior to this last Christmas, a number of our Junior Church leaders expressed the view that they were no 

longer willing or able to continue in their current roles.  It must be said at this point, that they have all 

provided Saint Michael’s with years of exceptionally faithful, effective and, at times, extremely sacrificial 

service.  In simple terms, they need to be released from their roles, thanked for their labours, and encouraged 

to charge their spiritual batteries. 

This being the case, we are faced with three clear options: replace our existing junior leadership team, 

disengage from working with children and young people, or adopt an alternative approach.  Following 

discussions within the clergy and reader team and by the PCC, including time devoted to the matter at a 

recent away-day, the first option was considered unworkable as nobody had come forward to help out - even 

when approached directly, the second option was considered unthinkable – especially as work with children, 

young people and their families has long since been a key ingredient of our mission and ministry strategy, 

leaving only option three – that we should seek to adopt an alternative approach which provides suitable and 

effective worship and learning opportunities for every individual who attends the 10:45am service at Saint 

Michael’s.  

Our reflections, to date, have highlighted a number of important issues which need addressing: 

 the growing chasm between the ‘spiritual understanding’ and ‘participative involvement’ between the 

various age groupings within the Church in terms of theme, material and style 

 the current lack of a broad, cogent relational model for younger members of the church community; 

especially those who do not attend with their parents and/or carers 

 the fact that whilst we talk freely of the Church being a ‘family’ we often fail to model it within both 

our services and other spiritual and social activities  

 that we are in danger of forgetting the Biblical/Traditional model of what the Church is meant to look 

like and be within the local community and society at large.   

The next section of this document seeks to address these issues. 
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Theological Reflections 

Kara Powell (Executive Director of the Fuller Youth Institute at Fuller Theological Seminar) recently made 

these observations: “Following the Second World War, the Church came to the realisation that we were not 

offering children and young people enough focused attention.  So what did we do?  We started offering 

them too much, and in doing so segregated our young people from the rest of the church; so much so, that 

we now we tend to think that we can outsource the care of our children to designated experts; the youth 

and children's workers … There is a strong link between children staying in church and their involvement in 

intergenerational relationships and worship.” 

The point being made here is that whatever approach we adopt, it needs to be theologically driven.  This goes 
far beyond any kind of politically correct appreciation of diversity; including age diversity. God intends for His 
community to be diverse in race, gender, and age.  First and foremost, then, a church needs to be committed 
to being a true ‘family’, wherein 6 and 16 year olds can have real relationships not just with their peers, but 
with 36, 66 and 96 year olds alike. 

How that works out in practice will differ greatly from church to church.  Some churches try to find a 
‘compromise’ worship style which nobody hates nor loves, but which is tolerated as the only available option.  
Other churches seek to provide a balanced diet of old and new.  At its root, being intentionally 
‘intergenerational’ means that churches need to be aware of, and flexible about, things which can easily 
become alienating to specific groups.  They need to draw people together in such a way that it is completely 
natural to share our faith experiences with others, without embarrassment and regardless of age or social 
barriers.  If we cannot achieve this internally, we can never hope to achieve it externally; as called to do within 
the Great Commission. 

The good news is that with the recovery of ancient practices, spiritual disciplines, and young people’s growing 
interest in ‘spirituality’, there is a far larger common ground between the young and old than there was in the 
past.  The leader/speaker does not need to aim everything they do/say at the younger teenager, but they do 
need to engage with those who are present.  In this multi-media age, the best way of achieving this is to be 
found in the use of story – whether through testimony, interview, video segments and so forth – this should 
involve individuals regardless of age, educational attainment or any natural gifts and abilities. 

How differently would our church look if every child and young person knew that they were known personally 
by at least five adults in the congregation?   It is chiefly through servant-hood and service that we get to know 
each other and can follow up later to deepen the relationship. 

However, many people baulk at this line of thinking continuing in the beliefs that children should be seen and 
not heard, and that children and young people are unable to handle the deeper truths of the Christian faith.  
Yet such views seem disingenuous at best, especially in the light of the following observation: “Twelve year 
olds today are studying Shakespeare. Yet what are we offering them at church?  Very little which is 
comparable to Shakespeare.” 
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An Introduction to ‘OPTIONS’ - a new model of worship and teaching  

If our existing approach is no longer workable, owing to the greatly reduced number of willing volunteers to 

lead our work with children and young people, with what, in practical terms, should we be striving to replace 

it? 

Rather than providing worship and teaching based primarily upon the recipient’s age, it is proposed to move 

towards worship and teaching which is based more upon a realistic understanding and expression of the 

recipient’s spiritual knowledge, understanding and preferred learning style(s); irrespective of their biological 

age.  The intended aim of this being to create a unified expression of the community of faith as Christ’s body 

here on earth - a spiritual family which lives, works and worships together – supporting one another in love.  

Each service, therefore, would commence with ’all together’ worship which fully expresses people’s joys and 

sorrows, hopes and fears, with lively worship which is in Spirit and in truth.  At the conclusion of our worship, 

every individual will then be free to choose which teaching option they wish to attend on that day – see ‘Zonal 

Teaching’ below. 

The essential elements of our ‘all together’ worship are as detailed below, but instead of being provided in age 

specific groupings, it will be provided ‘all together’, with each member being free to participate in the most 

appropriate manner.  Within the Anglican tradition, the following entities are considered to be the essential 

elements of our worship: 

 Gathering and Welcome 

(1) Coming together, and (2) recognition of attendance and statement of purpose 

 Preparation 

(1) Confession/Absolution, and (2) a credal declaration 

 Intercessory Prayer 

  Prayer for the whole of God’s creation; including the Lord’s Prayer and a Collect 

 Ministry of the Word 

(1) Bible reading(s), and (2) a Sermon/Talk or other such activity 

 Dismissal 

(1) Blessing, and (2) Sending out into the world 

Each of the above elements will be cemented together by hymns, songs and personal story telling (eg, 

testimony, interviews, drama, puppetry, video etc).  It is envisaged that every group within the church will play 

their part within the whole; especially with regard to public activities such as Bible reading, prayer and 

testimony. 

It is envisaged that this section of the service will normally last for around 40 minutes. 
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Zonal Teaching Options 

Teaching, likewise, would move away from being delivered in age specific groupings towards zonal groupings 

based upon an individual’s spiritual knowledge, understanding, discipleship and preferred learning style(s).  

The proposed zones are as follows, with a rough guide to material covered: 

  Zone 1  Teaching A sermon in the traditional lecture style 

     eg, The story of Noah - what he was called to do and why. 

             Coming to terms with God’s anger.  What of us today? 

  Zone 2  Reflecting An informal talk, with interactive reflection and Q&A 

     eg, What makes us angry today?  What might make God angry? 

             Issues of ‘fairness’.  How might we fail/respond today? 

Zone 3    Engaging An arts & crafts approach based upon story telling 

    eg, Taking part in the story of Noah by building our own ark. 

           Discovering what the story teaches us today. 

Each of the above will normally last for around 20 minutes, before the zone leader rounds things off with a 

final prayer and/or blessing. 

Service Timetable 

 Everyone gathers together in church 

10:45 Time of ‘All Together’ Worship  (Including Baptisms and Thanksgivings as appropriate) 

11:25 Teaching – Including the Bible reading(s) and sermon/talk within ‘Option Groups’. 

11:45 Final Prayer and Blessing  (Within the various option groups) 

 Refreshments 

In the case of a service of Holy Communion, the division into ‘Option Groups’ would normally take place as at 

present, with everyone coming together in order to share ‘The Peace’.  On occasion, an alternative approach 

may be adopted making use of an extended peace over refreshments, followed by a simple act of distribution.  

With the growing number of children admitted to Communion prior to Confirmation, it is considered essential 

that they are able to participate fully. 

Conclusions 

Inevitably, this approach will involve some changes from what we are used to; principally, that we become far 

more participative and relational in our worship and teaching.  It will only work if we all play our full part in 

the venture.  There is no Plan ‘B’.  Yet if successful, this approach will result in our becoming a closer 

expression of what God intended his Church to be – a living, worshipping community.  Instead of seeing 

younger members of the church community leaving us, we may well need to go with them to help, assist and 

encourage them to grow in their faith.  By doing so, we will also grow in our own.  It will certainly require us to 

engage more readily and fully with other people.  


